
Giving a global packaging company 
unrivalled asset tracking, from raw 
material to final product
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The challenge
As a leading global supplier of aerosol, 
beverage, food and speciality packaging, asset 
tracking and traceability is a vital part of the 
company’s operation. What’s more, the EU Food 
Traceability Directive meant a full history of every 
component, covering everything from raw metals 
used to make cans, to the lacquer that comes  
into contact with foodstuffs, was essential.

IT and barcode systems had been built to ensure 
compliance, but they were becoming increasingly 
difficult and expensive to maintain. The 
company’s spokesperson said: “Our legacy bar 
code systems did not provide us with sufficient 
business agility. With no future roadmap 
available, both hardware and software had to  
be replaced. We needed a new, future-proof 
solution that could evolve to incorporate  
new technologies.”

But the challenge didn’t stop there. As well as 
needing a partner to help them implement new 
technology and systems. The company needed 
a solution that could be in their facilities all  
across Europe. 

The solution
After a formal tender, BT Supply Chain Solutions 
were chosen to deliver a fully managed asset 
visibility solution. Our solution would cover 
everything from barcode based hardware, 
software and support. The company commented: 
“BT was virtually the only supplier that could 
provide an integrated technology solution and a 
commercial service model that would help us to 
accelerate delivery of business benefits.”

With the company’s fulfilment models covering 
everything from manual ordering for specialty 

packaging and other make-to-order businesses, 
to full MRP/ERP-to-ERP integration with major 
customers, complete compatibility was key.

To ensure backwards compatibility, we developed 
a suite of browser-based applications, that 
recreated the logic of the legacy barcode system 
and were based on industry standards. The 
applications can be run on a range of handheld 
and desktop devices. And being browser based, 
are easily updated without major hardware 
upgrades. The applications we developed included:

•  asset information software, which gathers 
real-time data on location, time and date,  
so the company could manage the supply 
chain asset workflow and identify any  
availability issues

•  asset management software, which  
gives accurate status reports and lifecycle 
management tools to monitor each  
asset through its life

•  asset optimisation software, which includes 
routing, demand forecasting and planning 
functionality so the company can make the 
most of their asset base.

Giving a global packaging company unrivalled asset 
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With a turnover of several billion dollars, and a remit to produce 
packaging for manufacturers across the globe, asset traceability was 
essential to one of the world’s leading packaging companies. But 
supplying one in every three items of metal packaging, combined 
with stringent traceability requirements, made this a huge challenge.
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“ The BT team met our most 
demanding expectations.  
The project has been as good  
as could be imagined, with 
everything delivered against  
the agreed schedule on time 
and within budget. As the 
number of supported sites has 
increased, the BT platform has 
scaled up to accommodate the 
increased traffic and this has 
given us the confidence to 
include more sites than we 
originally anticipated.” 

Company spokesperson



Using information drawn from the applications running on local servers, barcode 
labels are automatically applied to pallets of raw materials when they arrive at the 
production plant. Other barcodes are added as materials progress through the 
manufacturing process, and employees can scan pallets using handheld devices.  
The application suite provides final product data to the auto-labellers that wrap and 
label pallets of finished goods before they leave the factory.

To support the applications, we sourced wireless barcode scanners, ruggedised PCs, 
and wireless access points from Intermec, and provided installation and support.

The result
With a phased rollout plan in place, we originally installed new systems in 13 locations 
where the company felt existing infrastructure was most at risk. The new application 
was developed in parallel and successfully piloted at a facility in France. With a 
successful initial rollout, we worked to the customer’s schedule and successfully 
delivered the solution to the remaining 18 sites.

With everything securely hosted in our data centres, the company can see data from 
all manufacturing locations, with centralised reporting and search facilities (and a full 
backup, should things go wrong).

In addition to complete backward and forward traceability, senior management also 
has access to order status at site and aggregate levels, and management information 
to support the company’s continuous process improvement initiatives. Factory 
managers have real time visibility of the location of pallets and the flow of goods, 
while functionality means every material used in the production process can be  
easily identified. 

The new solution gives the company enhanced, standards-based, traceability 
for its packaging products, right up to the point of delivery. “When we despatch 
finished goods from a bar coded site, we can also send an electronic message 
containing details of the shipment and its traceability data to our customer,” said a 
spokesperson, “When our customers receive the goods and scan the barcode, they 
immediately have all of the relevant traceability data. This automates and accelerates 
our processes and helps to reduce our costs.”

As an active member of the Global Commerce Initiative, the company helps to 
promote greater information sharing across the whole supply chain process. And their 
new barcode solution plays an important role in this, allowing trading partners that 
implement the GS1 Traceability Standard to easily integrate their traceability systems 
and share important data.

Case study profile 
Global Packaging Company

Challenge 
Develop and implement new, barcode based, asset tracking 
systems to provide full compatibility and visibility across the 
entire supply chain, with a particular focus on traceability 
from raw material to finished product.

Solution 
A new, web-based application suite provides full backwards 
compatibility with previous systems, while giving the 
company more cost efficient and end-to-end asset visibility.

Products and Services
BT Asset Visibility: 

• Fully managed end-to-end service

• Mobile data capture technologies

• Management Information Systems (MIS)

• Optimisation of services to maximise ROI

• Hardware, software and service support

• Integration into SCM, MRP, ERP and WMS systems
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